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i.   Identification

Legal name of business:
[ Your Business Name ]
Trading name :
[ Business trading name ]
Address of business:
P.O. Box 


   , BC


V0N 

Telephone:
604-88x-xxxx

Form of business:
[Proprietorship, Partnership or Corporation]

Industry Sector:
[Manufacturing, Services, Technology, etc.]

% of sales that go to exports:
 xx %

Year started:
[Month] 2002

Executive Summary

The Executive summary is:

· A concise one-page summary of your business plan

· Written when the rest of your business plan is complete.

· The Executive Summary contains only the critical parts of your business plan and does not contain any descriptive information. Inform your reader about all the critical issues of your business but not the background information.

The Idea…

· Your idea and describe the product or service

The Vision and Objectives:

· My vision is…

· In the first year the business will…

· My long term objectives are…

Management and Organization

· Business Form eg: proprietor, partnership or incorporated company

· The qualifications of the owner to run the business

· The location and hours of the business

Markets

· Describe your Target Market

· State the results of your market research 

· Identify your major competitors

· Summarize how you will respond should major threats to your business materialize

· Summarize your sales strategy

· Identify your sales projections.

Operations

· Describe major suppliers and specialty materials

· The number of employees you will require and how you will source these people

· Your production costs

· Your operations start date and one or two of your critical milestones

Financial Information

· In the first year, my business is expected to generate gross revenues of $……...….., with projected expenses of $….……… resulting in a cash surplus of $…….....
· I will contribute a total of $ ……….. to the business.
· I have negotiated a loan of $……… from xxxx to finance the business.
· My estimated breakeven point is xxxx.

1.0 Business Environment

1.1
The Environment
The nature of operations of our enterprise

Demographic, economic, social and cultural factors

Major players in our industry (suppliers, distributors, clients, etc.)

1.2
The Market
Results of Market Research

Products and services

Pricing and distribution Plan

1.3
Risk Assessment
Identify Business Risks
Planned response

1.4
The Competition
Competitors and type of competition
Competitors' strengths and weaknesses

Conclusion:  our competitive advantages
2.0   Sales and Marketing Plan

2.1
Our Customers
Name and Address
Terms of Payment
Products or Services Bought From Us 
Home Depot
Net 30 days


Vancouver, BC

Revy's
Net 45 days


Vancouver

2.2
Our Suppliers

Name and Address
Terms of Payment
Products or Services We Buy 

Cash on the barrel


2.3
Sales and Marketing Plan
Advertising and promotion

Customer service policy
3.0   Operating Plan

This section is directly related to the day-to-day operations of our business; that is, where it is located, the equipment and the technology required for the operations, our involvement in R&D and in our environmental compliance.

3.1
Location
Size and capacity

Advantages and disadvantages of location

Ownership

3.2
Equipment, Furniture, and Fixtures
Equipment Required for Start Up

Technology requirements
3.3
Environmental Compliance
3.4
Employees
Employee #1 
Job Title: 

Qualifications: 

Key Responsibilities: 

Employee #2 
Job Title: 

Qualifications: 

Key Responsibilities: 

4.0   Financial Plan

4.1 Cash Flow Summary

4.2 Financing for the Business

4.3 
Breakeven Calculation

5.0
Action Plan

The main activities we intend to conduct over the next two years in accordance with our financial and sales and marketing plans are:


Action:
By When: 
1.
Complete Business Plan and get approval for SE
    /20__
2.
Loan Financing Approved
    /20__
3.
Lease Agreements executed
    /20__
4.
Supplier Agreements in Place
    /20__
5.
etc….
    /20__
6.

    /20__
7.

    /20__
Appendix 

Supporting Documents

Attached to the business plan are the following documents:

· Cash Flow Projections

· Purchase orders/contracts or letters of intent to support forecast

· Resumes of key management and employees

· Agreements of purchase and sale for realty or equipment

· List of available assets to be used for collateral

· Copies of existing loan or lease agreements

· ….

· ….
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